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The product: 

DUDES Bowls & Sandwiches is a healthy restaurant 

options serving sandwiches, wraps and bowls including 

protein/ salad options. Dudes offers curbside pickup 

and delivery options. Dudes targets customers like 

commuters and workers who lack the time or ability to 

prepare a family dinner. 

Project overview

Project duration:

March 2021 to August 2021



The problem: 

Local sandwich shop needs a food menu app.

Project overview

The goal: 

Create on brand ordering app where 

customers can schedule pick-up orders and 

customize sandwiches and other offerings. 



My role: 

Lead UX designer, UX researcher from 

conception to delivery.

Project overview

Responsibilities: 

User research, wireframing, prototyping, testing, and 

iterating on designs.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I conducted interviews and created empathy maps to understand the users I’m 

designing for and their needs. A primary user group identified through research was adults who don’t 

have time to cook meals. Other user problems included obligations, interests, or challenges that make it  

difficult to get groceries for cooking or go to restaurants in-person. 



User research: pain points

Need App

Customers would prefer 
an app system to order 
food instead of calling 

because they have 
visuals of the different 

sandwiches and can see 
the full menu.

Customization

Need customizations 
available for sandwiches 

such as no tomatoes, 
add mayo, etc.

Scheduling

Ordering ahead should 
be available feature as it 
is more convenient for 

customers.  

Other

Other features should be 
included within the app 

like other menu 
offerings: sides, 
desserts, drinks, 

favorites; cancel order; 
etc.
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Kim
Age: 

Education: 
Hometown: 

Family: 
Occupation:

42 yrs. old
Continuing Online
Florida
Married, 3 children
Online part-time 
business

“I have 3 kids that are hungry ages 8-15, and 
involved in sports. I want to give them proper 

nutrition for fuel and not stop at a fast food joint.” 

Goals 
● Fast, easy, saved 

orders, convenience 

Frustrations 
● Time, applications that 

are not user friendly

Kim is a mother and runs a part-time business online selling 
products. Kim would like an easier way to order food while on 
the run traveling from sports games and accommodating her 
busy schedule. 



James
Age: 

Education: 
Hometown: 

Family: 
Occupation:

50 yrs. old
Bachelor’s
North Carolina
Married
Full-time employee

“I’ve recently been on a fitness journey which has 
made me feeling great! I am still searching for 

healthier options around my area and when I can 
catch a break with work.” 

Goals 
● Explore area, continue 

health journey, food 
customizations, 
supporting small 
businesses

Frustrations 
● Break time for work, 

options for healthier 
meals

James recently moved to the area with his wife and works a 
full-time schedule at an office. James is adventurous  and  
recently made a commitment to live a healthier lifestyle. Since 
he’s new to the area he wants to explore the restaurants and 
small businesses nearby.  



User journey map

Mapping Kim’s user journey 

revealed how helpful it 

would be for users to have 

access to a dedicated 

Dudes ordering app.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Taking the time to draft iterations of 

each screen of the app on paper 

ensured that the elements that made it 

to digital wireframes would be 

well-suited to address user pain points. 

For the home screen, I prioritized a 

quick and easy ordering process to 

help users save time. 



Digital wireframes 

As the initial design phase 

continued, I made sure to 

base screen designs on 

feedback and findings from  

the user research. Users 

wanted a notes section and 

to be able to customize.

BEFORE/ AFTER

AFTER

ADDED



Digital wireframes 

Users wanted to be able to 

view cart at any time during 

the user flow. Added the 

functionality to the 

hamburger menu.

BEFORE

AFTER



Low-fidelity prototype

Using the completed set of digital 

wireframes, I created a low-fidelity 

prototype. The primary user flow I 

connected was ordering for curbside or 

delivery, then ordering from the menu 

so the prototype could be used in a 

usability study. 

DUDES Lo-Fi Prototype

https://www.figma.com/proto/GxkNx1ggWzpB0fFhH9EOla/Dudes-Sandwich-Shack_MScott?node-id=1%3A2&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A2


Usability study: findings
Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings

Users get lost in flow, during the 
curbside/ delivery 

1

2

Round 2 findings

Users want to be able to review order 
at any time during ordering process

1

Users want customization / notes for 
menu items and finalizing order

2

Users want a filter option for pickup3

Users like the hamburger menu



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

I added additional options to 

filter location. I also revised 

the design so users can go 

back and forth from pickup to 

delivery. 

Before usability study After usability study



Mockups



High-fidelity
prototype

The final high-fidelity prototype 

presented cleaner user flows for 

ordering and checkout. It also met 

user needs for customization and 

a variety of menu options as well.

DUDES Hi-Fi Prototype

https://www.figma.com/proto/GxkNx1ggWzpB0fFhH9EOla/Dudes-Sandwich-Shack_MScott?node-id=159%3A522&scaling=min-zoom&page-id=153%3A522&starting-point-node-id=159%3A522


Accessibility considerations

Provided access 
to users who are vision 

impaired through adding 
alt text to images for 

screen readers.

Used yellow and black 
icons.

Used high contrast on 
screens throughout 

prototype.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

The app makes users feel like DUDES really 

thinks about the customer. 

One quote from peer feedback:

“The app is so easy and fun! I love the design 

elements. I would definitely use this app as a 

go-to for a delicious, fast, and even healthy meal.”

What I learned:

I learned that the first ideas for the app are 

only the very beginning of the process. 

Usability studies and peer feedback influenced 

each iteration of the app’s designs. Lo-Fi 

wireframes and prototypes are necessary part 

of the process.



Next steps

Conduct another 
round of usability 
studies to validate 
whether the pain 

points users 
experienced have 
been effectively 

addressed.

Conduct more user 
research to determine 

any new areas of 
need.
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for your time reviewing my work on DUDES Bowls and Sandwiches! If 
you’d like to see more or get in touch, my contact information is provided below.

Email: mscott@yahoos.com
Website: malloryscott.org


